
Scaling Your Podcast To 
1M Downloads in 1 Year 

Your Proven Checklist for Predictable, Sustainable Growth



Podcasts Get Stuck Usually for TWO Reasons



Podcasts Get Stuck Usually for TWO Reasons

They get stuck in a cycle of
“producing without thinking”



They don’t know what to change
& key data points to look at and

what levers to pull to see
improvements so

the cycle continues...

Podcasts Get Stuck Usually for TWO Reasons



Podcasts Get Stuck Usually for TWO Reasons

Producing content to
keep up with weekly
schedule doing the

same thing over and
over 

Is it working? 
Not sure but lets

keep going! 



No signs of improvement so people quit. 

Even if you’re just in it for the
“networking” this is discouraging…



So today I want to show you some
frameworks and tools to help you
grow your show to over 1M
downloads or more in 1 year.



The 3 Part Path to Scalable Growth
for Your Video Podcast

Level 1:
Path. Problem.

Person. Promise. 

Level 2:
Optimization &

Growth

Level 3:
Monetization

Months 1 -3 Months 3 + Months 9+













Important question you need to answer....

What kind of podcast do you want to build? 

Level 1: Path. Person. Problem. Promise. 



What kind of podcast do you want to build? 

Business Dev Podcast 
Mostly interviews 
Less downloads
Focus on bringing on guests that are their client of have
their clients
Monetize via direct sales and referrals 
Not made to be monetize via the listeners

Level 1: Path. Person. Problem. Promise. 



What kind of podcast do you want to build? 
Business Dev Podcast 

Mostly interviews 
Less downloads
Focus on bringing on guests that are their client of have their clients
Monetize via direct sales and referrals 

Niche Celebrity Podcast 
Format agnostic  (interviews, solo, co hosted, etc)
Goal is to be a celebrity to a single niche (think Chris Martinez as the top
agency coach) 
Monetize via direct sales, referrals, and sponsorship depending of the vertical 

Level 1: Path. Person. Problem. Promise. 



Business Dev Podcast 
Mostly interviews 
Less downloads
Focus on bringing on guests that are their client of have their clients
Monetize via direct sales and referrals 

Niche Celebrity Podcast 
Format agnostic 
Goal is to be a celebrity to a single niche (think Chris Martinez as the top agency
coach) 
Monetize via direct sales, referrals, and sponsorship depending of the vertical 

Mass Market Podcast 
Format is whatever brings in the most views
Goal is to get picked up by a network, getting bought out or landing massive sponsors
Monetize via sponsors and lower ticket product sales (affiliate or owned products)  
Usually these are health, wealth, or relationship shows

Level 1: Path. Person. Problem. Promise. 



Metrics for each 
Business Dev Podcast 

How many people in your ICA did you get on a call with this month? 
How many moved to a second call? 
How many offers did you show to podcasts guests?

Niche Celebrity Podcast 
Subscribers/Followers on YouTube/Apple / Spotify  Gained
Retention (AVD average view durations) 
Email subscribers or new Skool group members 
Calls booked

Mass Market Podcast 
Views/downloads 
Sponsorship Revenue per episode /Affiliate revenue episode
Subscribers/Followers on YouTube/Apple / Spotify Gained

Level 1: Path. Person. Problem. Promise. 



Define target audience: 
Demographic
Life stage
Life event 
Interests
Goals
Location
Occupation 

Clearly articulate the problem being solved  + the promise/result for the audience. 
EX: This podcast is going to save you thousands of dollars every week by sharing new 3 personal finance tips in 15
minutes or less in a fun easy to implement style every week.

This podcast is going to _______(promise) by ________ (method) in _____ (time commitment) every
single ____ (frequency) in a _____ (describe format/style of the show) 

Level 1: Path. Person. Problem. Promise. 
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This podcast is going to _______(promise) by ________ (method) in _____ (time commitment) every
single ____ (frequency) in a _____ (describe format/style of the show) 
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Level 1: Path. Person. Problem. Promise. 

Clear title for the podcast that speaks
direct to the desired outcome for target

audience (Clear not cute)

Clear & measurable NEXT STEP for
listeners who are you ideal customer. 

Every episode should put to a “next
step” of some sort.



At least 3 episodes live. And the next 3 to 4
planned 

YouTube channel set up (Full guide for
this later) 

A clear call to action that speaks the biggest
pain points of your ICA for every episode.

Your KPI’s for the podcast defined. (depending
on the TYPE of podcast your building) 

Level 1 

You’ll graduate
from this step
once you...



Objectives.

Find show formats that produce consistent views, retention time from
your ideal audience. Within the KPI’s for your show.

Create packaging ( title + thumbnail) that produces a CTR at or above
the KPIs for your show consistently.

A consistent way to get in front of new audiences with your content. 

Level 2: Optimization & Growth



Level 2 Metrics we track for Mass Market + Niche
Celebrity Shows



Remember at the beginning of this presentation? 

People get stuck in a cycle of “producing without thinking”

We stick to what’s comfortable. 

Level 2 Show Formats



Rants Co-Hosted

Interviews Q&A

In person interviews News/ Current Events 

Game show Reaction episodes 

Detailed Case Studies on
Client Wins 

Hot Seat Style/Call In Show

Test show lengths 5 mins V
50 mins

Level 2 If You’re Below KPI Test
Different Show Formats

https://www.youtube.com/watch?v=rtq6KfgX8MQ
https://www.youtube.com/watch?v=TjKepkFq9-U
https://www.youtube.com/watch?v=As7abwNhG7Y
https://www.youtube.com/watch?v=cgJ-NpUmGSE
https://www.youtube.com/watch?v=0Eg1Xj85V8Y
https://www.youtube.com/watch?v=0Eg1Xj85V8Y
https://www.youtube.com/watch?v=yKJl-gqonFk
https://www.youtube.com/watch?v=QOXMWq8ziwA
https://www.youtube.com/watch?v=QOXMWq8ziwA
https://www.youtube.com/watch?v=oQ_kPwcNDnc
https://www.youtube.com/watch?v=oQ_kPwcNDnc
https://www.youtube.com/watch?v=oQ_kPwcNDnc
https://www.youtube.com/watch?v=0CMKkM84vOk


If our content is not hitting the KPIs we test until we find something that works.

CTR: Title and thumbnail testing. A/B testing more bold titles/TN style

Retention at 30 seconds: Change the hook / test new topics/ show format

Audio Downloads/Views: Change the hook / test new topics/ show format 

Sub Gained on YouTube:  Topics/check promotion to warm audience/check
promotion to cold audience are we doing any? 

Level 2 Where to start looking if things aren’t
working

NOTE: Other things can directly or indirectly affect these metrics
such as duration of a video. So these are not the ONLY things to look at.



Level 2

Testing Can Be the Difference
Between 1,000 and 12000

views..... its worth it.



Example: After changing the thumbnail this episode generated
another 10k+ views (40x the normal view count) 



Example: After changing the thumbnail this episode
generated another 2.8k views (34x the norm) 



Level 2

What’s Working Now For
Growing On YouTube & Audio

Podcasts...



Targeting Larger YouTubers for Interviews (Over 300k Subs) Level 2 What’s Working For Us



Targeting Larger YouTubers for Interviews Level 2 What’s Working For Us



Google Display Network Ads Level 2 What’s Working For Us



Google Display Network Ads Creative ExampleLevel 2 What’s Working For Us



Google Display Network Ads Level 2 What’s Working For Us



Google Display Network Ads Level 2 What’s Working For Us



Level 2 Other ways to grow

Getting on other Podcasts 

“Tried and true” way of building a wider referral network (not
a mass audience) 

You can run ads to the video on Google and target the hosts
audience to improve the the views/visibility 

Indexable /SEO rich content 



Give people a DIRECT way to get in contact for you (phone or direct email)
along with something free for people who need more nurture.

Create a custom link with the host’s name https://www.top10podcasts.com/Chris 

(according to Kasim Aslam the host will say it 3 to 4 times more if you’ve taken the time to
create a link for them) 

Best ways to drive listeners/viewers back from interviews is to....

Level 2 Getting on Podcasts



Level 2 Other ways to grow

You CAN also use
paid media to amplify
the usefulness of
these appearances
with YouTube Ads



Super warm prospect from a 1 yr + old interview 



Another warm DM from
an Interview 



Interview from a podcast
I don’t even remember being on.



Others Ideas... 

Buying ad space on other podcasts

Level 2
Optimization
& Growth

Leveraging New Ad Platforms like
AudienceLift.com

Happy to chat about these if you have questions



You’ll graduate from this when you..

We want 1-3 formats that we know
resonate with people.

A thumbnail and title format(s) that we
know drive clicks and hit KPI

At least one reliable strategy to reach new
people consistently 

Level 2
Optimization
& Growth

This is ongoing process because things stop working
eventually. 



Key Objectives

You are seeding you offer in your offer/service into all of your episodes. 

Find and double down on one consistent monetization strategy (Sponsors, affiliate
sales, direct sales, interviewing referral partners or prospects) 

You have a process for baking in new product launches, and seasonal promotions are
baked into your podcast regularly when they happen.

Trackable links and pages where we send traffic are set up and measured

Level 3: Monetization



Metrics we focus on at this stage
 (these are just options)

Page visits 

Clicks from unique link

Facebook group/Skool group members

Level 3
Monetization

Opt ins

Calls booked

 Sponsor revenue 



Seeding your services/offers means to casually and naturally bring
up how you help people in a none pitchy way...

The other day I was speaking to a client of ours at Top 10 and…
 Recently we just tested _____ with a few of our private clients..
 This just happened to a client of ours on YouTube ______ and we got
it resolved but I wanted to share how we did it to help you
 A few weeks ago one of my consulting clients asked me...

Tony and Alisa have build their entire coaching business through just this.
Example 

Seeding Your Offer In Episodes 

https://oneextraordinarymarriage.com/
https://oneextraordinarymarriage.com/


Your FIRST line in your show notes is a DIRECT CTA. 



 Case studies.... you’re all service based businesses so this is an easy one.
You probably won’t get as many views on these videos but the people who do watch
are more likely to be a better fit. 

Interview the client 
Create slides and walk through it (starting point, pain,
recommendations/changes, results) 

Level 3 What’s Working For Us



Adding Seasonal CTA’s for New Things Coming Up



Recap



At least 3 episodes live. And the next 3 to 4
planned 

YouTube channel set up (Full guide for this
later) 

A clear call to action that speaks the biggest
pain points of your ICA for every episode.

Your KPI’s for the podcast defined. (depending on
the TYPE of podcast your building) 

Level 1 

Wrapping Up 
Level 1 



You’ll graduate from this when you..

We want 1-3 formats that we know
resonate with people.

A thumbnail and title format(s) that we
know drive clicks and hit KPI

At least one reliable strategy to reach new
people consistently 

Level 2
Optimization
& Growth

This is ongoing process because things stop working
eventually. 


